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Executive Summary

As a manager of an organization, you will recognize the critical importance of implementing a robust
Disaster Recovery (DR) strategy to protect operations and maintain uninterrupted business continuity.
This document outlines our comprehensive plan to minimize the impact of potential disasters, such as
system failures, cyberattacks, or natural disasters, by swiftly recovering your critical systems and
data.

1. Introduction

» Purpose

The purpose of this DR strategy is to outline the framework and guidelines for effectively responding
to and recovering from disasters to ensure minimal disruption to our operations and services.

» Scope
This strategy covers the entire organization, including systems, applications, data, infrastructure, and

personnel involved in the recovery process.

2. Risk Assessment

> |dentification:

We will conduct a thorough assessment of potential risks and vulnerabilities that may impact your
operations and identify critical systems, applications, and data that require protection.

» Impact Analysis:
We will analyse the potential consequences of disruptions, including financial, operational,

reputational, and regulatory implications, to prioritize recovery efforts and allocate appropriate
resources.

3. Business Impact Analysis (BIA)

> Criticality Assessment:

We will conduct a BIA to determine the maximum tolerable downtime (MTD) and recovery time
objectives (RTO) for each critical system, application, and data.

» Dependency Mapping

We will identify interdependencies among systems and applications to understand the potential
cascading effects of disruptions and plan recovery strategies accordingly.
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4. DR Strategy Development

» Backup and Recovery:

Regular backups

We will implement automated and regular backup procedures for all critical systems, applications, and
data, with backup copies stored securely offsite.

Incremental backups

To minimize data loss, incremental backups will be performed at frequent intervals.
Backup testing

Regular testing of backup data integrity and restoration procedures will be conducted to ensure
reliable recovery.

» Redundancy and Failover:

Infrastructure redundancy:

We will implement redundant hardware, networking components, and power systems to minimize
single points of failure.

High availability

Critical systems and applications will be designed for high availability, utilizing load balancing and
failover mechanisms.

» Recovery Procedures:

Recovery team

A dedicated team will be established, with clearly defined roles and responsibilities during the
recovery process.

Recovery sites

We will identify and establish alternate recovery sites, including offsite locations or cloud-based
environments.

Recovery priorities

Recovery efforts will follow a predefined order based on the criticality and dependencies identified in
the BIA.
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» Testing and Training:

Regular testing

We will conduct comprehensive testing exercises, including simulation of various disaster scenarios,
to validate the effectiveness of our DR strategy.

Training and awareness

Ongoing training programs will be provided to ensure that all personnel are familiar with their roles
and responsibilities during recovery operations.

5. Communication and Reporting

> Incident notification:

A clear communication plan will be established to promptly notify relevant stakeholders in the event of
a disaster.

» Reporting and updates

Regular updates on the recovery progress and incident status will be communicated to key
stakeholders, ensuring transparency, and managing expectations.

6. Maintenance and Continuous Improvement

» Review and updates

The DR strategy will be reviewed periodically, or whenever significant changes occur in the
organization's infrastructure, systems, or operations.

» Lessons learned.

Post-incident reviews will be conducted to identify areas for improvement and implement corrective
actions to enhance the effectiveness of the DR strategy.

Conclusion:

Implementing a robust Disaster Recovery strategy is vital to protect our operations, ensure business
continuity, and maintain the trust of our customers and stakeholders. This document provides a
comprehensive framework to guide us in effectively responding to and recovering from



